RECORD OF PROCEEDINGS

_________________________________________________________________________

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

OF THE ARABIAN ACRES METROPOLITAN DISTRICT    

Held: Wed., November 16, 2011 at 7:00 p.m. at 4455 Fountain Avenue, Cascade, CO. 
	Attendance


	The regular meeting of the Board of Directors of the Arabian Acres Metropolitan District was called and held in accordance with the statutes of the State of Colorado.  The following Directors were in attendance:

Sandy Zuniga

Charles Hallam

Lynda Morgan

Also present: Mr. Terry Malcom (District Administrator); Mr. Lynn Willow (District Operator); Richard Stevens (ORC); Robert Roberts (Public)
Absent (excused):  Carl Carnein



	Call to Order
	Director Hallam noted that a quorum was present and called the meeting of the Board of Directors of the Arabian Acres Metropolitan District to order at 7:00 pm.  

A motion was made to excuse Director Carnein for the November 16, 2011 meeting.  Upon motion duly made, seconded, and unanimously carried, the motion was passed.


	Disclosure Matters
	Director Hallam asked the Board to confirm that no changes have occurred to any of the Directors’ interests that warrant amending the written disclosures on file with the Secretary of State’s Office with regard to any potential conflicts of interest.  Pursuant to Colorado law, certain disclosures may be required prior to taking official action at the meeting.  The Board reviewed the agenda for the meeting, following which each Board member disclosed their conflicts of interest, stating the fact and summary nature of any matters, as required under Colorado law, to permit official action to be taken at the meeting.  No conflict of interest was noted.



	Public Comment
	No public comments


	Approval of Minutes
	The minutes of the meeting of the Board of Directors held November 2, 2011 were read.  Upon motion duly made, seconded, and unanimously carried, the Board approved the November 2, 2011 minutes.  Director Zuniga signed a copy of the minutes for the District’s formal records.



	System Operator’s Report 
	Operator’s report was discussed.


	Public Hearing on 2012 Budget
	Director Hallam noted that the meeting had been published in the Pikes Peak Courier View as the District's hearing on its 2012 Budget and opened the public hearing.  There being no members of the public wishing to comment, Director Hallam closed the hearing.  Upon motion made by Director Zuniga, seconded by Director Morgan, and unanimously carried, the Board approved a resolution adopting the District’s 2012 budget, certifying a mill levy of 24 mills and appropriating the funds as set forth in the budget.

	District Administrator Issues


	The District Administrator’s Report was handed out to all Board members for review.

A motion was made to have the District’s water attorney explore a quick resolution to the water court case, failing that to allow case to be dismissed.  Upon motion duly made, seconded, and unanimously carried.

A motion was made to increase District service fees by $5/month (total or $45/month) and water usage fees by $2.50/1,000 gallons ($12.50/1,000 gallons) effective Jan. 1, 2012.   Upon motion duly made, seconded, and unanimously carried.
Upon motion duly made, seconded and unanimously carried, the financials and disbursements were approved.

	Attorney Report
	No attorney report.

	Legal Issues
	Determination by the Board that the Camp Hard Rock/CSU Easement, the Trout Haven Resort Vacated Roadway Easement and the Augmentation and Exchange Water Court Decree are on hold.

	Old Business
	Old business was discussed by the board.

	New Business
	New business was discussed by the board.

A motion was made for the resolutions of the Board calling a mail ballot election for Arabian Acres District.  Upon motion duly made, seconded, and unanimously carried.

	Adjournment
	There being no further business to come before the Board and upon motion duly made, seconded and unanimously carried, the meeting was adjourned at 8:55 p.m.

Next Meeting:  Wednesday, December 14, 2011

Secretary for the Meeting
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